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# Course Objective

» Recognise the attributes between incidents, emergencies and crisis
situations

» Develop methods to avoid unnecessary escalation, and how to
design, command and control response to each scenario

» Enhance on-scene leadership capabilities and techniques

> Apply best practice in organizing Emergency Control Centers
(ECC), Emergency Response Teams (ERT) and Crisis
Management Teams (CRT) to assist the Forward Incident Control
(FIC)

» Analyze human factor and allocate duties with regards to
psychological readiness, recourse allocation, deployment,
discipline, leadership and welfare

m)p Target Audience

» Leaders or responsible parties in charge of safety, emergency, or
crisis management, for an organization, division, or municipality.
These include, but are not limited to: ministry or government
regulators; fire, safety and security professionals; risk, marketing
and insurance professionals; designated incident, emergency and
crisis response professionals; local fire and emergency response
members; and other emergency response professionals. This course
Is also critical for line managers and supervisors wishing to
appraise their comprehension of emergency response best
practices.
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mp Course Outline

» Hazard action prevention

» Overview of prevention methods

» Vulnerability analysis

> Risk assessment of hazardous materials

» Developing the crisis management manual
» Developing procedures

» Crisis management — control models

» Command and control systems

» Crisis management — emergency planning
> International laws

> Local regulations

» Writing the emergency response plan

» Contents critical to the emergency response plan
» Emergency organization

» Emergency procedures

» Assessment of available resources

» Plan implementation

» Training employees

» Distribution of emergency plan

» Updating the plan

» Organizing incident control

» Emergency Control Centers (ECC)

» Communication at the ECC

» Equipment needed

» Resources needed

» Emergency Response Teams (ERT)

» Health and safety

» Crisis Management Teams (CRT)

» Forward Incident Control (FIC)
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» Control points

» Emergency action procedures
» Response and media

» Emergency action procedures
» Evacuation procedures

» Medical emergencies

> Fire procedure

» Explosion procedure

» Hazardous materials

» Environmental hazards

» Emergency response model
» Media relations and recovery
> Flixborough case

> Texas BP Refinery case

» BIG Spring Refinery case

» Regional based cases
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> The Feature Of Asia Master Training And Development
Center

e we pick up the customer from the airport to the hotel.

e We give the participant training bag includes all the necessary tools
for the course.

e \Working within groups to achieve the best results.

e All our courses are confirmed and we do not postpone or cancel the
courses regardless of the number of participants in the course.

e \We can assist you in booking hotels at discounted prices if you
wish to book through us.

e We offer the certificate from Asia Masters Center for Training and
Administrative Development.

m) The Cost Of The Training Program Includes The Following:

1) Scientific article on flash memory.

2) Training Room.

3) Training.

4) Coffee break.

5) The training bag includes all the tools for the course.
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Price (USD)

Communicate with the training department
to know the participation fees
» There are offers and discounts for groups

The details of the bank account
Bank name: CIMB Bank Berhad
Account name: Asia Masters Center SDN. BHD
Bank account number: 80-0733590-5
Swift code: CIBBMYKL
IBAN: Null
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